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NEVER Sign a Roofing Contract
Before Reading This Guide!

A roof is one of the biggest investments you make on your home.

Whether this is your first time working with a roofing contractor - or if you’ve done a roofing project
before - there is most likely a lot of information you DON’T know about reroofing. It can be overwhelming to
know where to start.

You might be wondering:
* How do | choose a quality roofing contractor?

*  What licenses and training should | be sure the roofer
has to do high quality work?

*  What is the best roof warranty | can receive and how
do | use it if necessary?

*  What questions should | be asking my roofer?

There is a lot to learn about products and procedures in order to select the best roofing contractor
for your project. But what most homeowners don’t realize is a roofing company is not going to supply a lot of
the information you really should know about their processes and policies without your asking for it.

There are a lot of roofing companies that cut corners to save themselves money - but those cut
corners could cost YOU a lot of money and headaches.

This guide was developed with the essential questions you’ll need to ask in order to determine the
reliability, reputation, and experience of a contractor.

If you are armed with the knowledge of the inner workings of the Roofing Industry - you will be well
equipped to know how to select the best roofing company to work on your home. Being confident you've
selected the right roofing contractor will help ensure that you have a quality roof overhead and that your
hard-earned money has been wisely spent.

Our hope is that by educating the public on what you should know about roofing contractors, we will

help protect you and help you make smart roofing choices.
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This is the typical scenario of how you get started with a Roofing Company:

1. You call a couple roofing companies to get estimates.

2. Each of the roofing companies send a well-dressed salesman out to present why they would be the
best candidate for your business.

3. You choose the one you like best.

4. They send you over a contract. You sign it and return it to them, most likely without reading the terms
and conditions. (A BIG Whoops!)

5. On the day of the roof installation, it's 7:30 in the morning, and a dumpster trailer is in your driveway.
As you look out the window, you can see shingles being flung from the highest peak of your roof into
the dumpster. Of course the roofing company who you hired is the one there doing the project.

But wait...are they really?

98 -)ﬁ.—) Vand g

Many homeowners don'’t realize that there are many roofing companies in Utah with no real public
profile. These “unknown” roofing companies don’t do business in the traditional sense of advertising to
customers to get work. They use other roofing companies as their lead generator to go out, find customers,
and sell roofing projects; and then the “unknown roofing company” is subcontracted as the installer to
furnish and install the roofing product. So often, you never meet or even know that there is a whole different
company of roofing contractors actually installing your roof.
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When the roofing company you chose came out and sold you on using them as your roofing
contractor...

...Of course they told you they would be using subcontractors.

...And, of course they gave you the license and insurance information of the subcontractor they are
using to make sure that if anybody gets injured while working on your project, you’re not left footing the bill.

... And, of course the subcontractor trains their employees on manufacturer installation
specifications.

...And, of course the subcontractor does background checks on their employees to make sure they
are free from felony convictions.

...And, of course the subcontractor is going to follow all of OSHAs safety regulations while they’re
on your property.

...And, of course the subcontractor pulled a permit with the city or county and scheduled the
necessary inspections (by the city or county inspector), which need to happen during the reroofing process.

...And, of course you made sure that the subcontractor and their supplier each provided you with a
conditional lien waiver when you forked out the 50% down payment - to make sure that your home does not
get a lien placed on it if they do not pay their bills...

Wait!l...Do you even know what you just got yourself into?!?
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8 Vital Questions to Ask Your Roofer
Before You Sign a Contract

First of all - congratulations on reading this short informational guide! The first step to protecting
yourself as a consumer is by educating yourself.

Here is a list of the basic (but VITAL) questions you should ask your roofing contractor when
interviewing them. That’s right - you need to interview them - not just ask them to email you a basic
estimate. You are hiring a roofing company to work on YOUR home and investing thousands of dollars. A
brief, but thorough, series of questions will ensure you’ve got the best company for the job.

1 . Do you use subcontractors to install your roofs?

ALERT: Several roofing companies in Utah use subcontractors - but usually don’t tell you. Do you

know who is really installing your roof?

2 « (If subcontracted)
What is the name of the company who installs roofs for you?

If they do use subcontractors and you are OK with this, make sure you do specific research in relation
to the subcontractor.

ALERT: If a subcontractor is being used, there is no guarantee they are following the same guidelines

as your contracted roofing company. So do your research!

3. Are you licensed and insured?

Have the contractor email you a current copy of their state issued license. Make sure this license is
listed with the name under which they are operating. Have the contractor also send you a current
copy of their general liability and workers compensation insurance. After you have received a copy of
their insurance certificate, call their current insurer to make sure they are currently insured.

ALERT: Workers comp and general liability insurances can be canceled month to month, depending
on whether the contractor pays their premium. Their insurance certificate is similar to you receiving
an insurance certificate for the year when you sign up for car insurance. Just because they have a
certificate does not mean they are still insured.

M
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4. Are your technicians trained on manufacturer’s installation
specifications?

Each roofing product manufacturer has installation programs to teach roof technicians how to
properly install their products. Make sure your roofing company provides you with certificates for

their technicians passing their respective installation program.

ALERT: If your roofer doesn’t follow the manufacturer’s installation specifications - then the

warranty on your roof is null and void!

5 . Do you background check all your employees and are they free
from felony convictions?

Unfortunately, many criminals use their employment to find their next victims. If you are welcoming
workers around your home and family, you want to be assured they are free from any felony

convictions. You want to be sure the roofing company you work with ensures that all roofing
contractors working on your home are professional and honest. This is especially important in the
roofing industry, as it is known among felons that most roofing companies will hire just about anyone

and rarely do background checks.

ALERT: Be smart and protect your home and family from dangerous criminals posing as

contractors during and after your roofing project.

6. Does your company follow OSHA safety regulations?

Basic research will teach you that it is necessary for any individual working on a roof to wear a
harness and a rope anchoring them to your roof to prevent serious injury. Although there are many
other OSHA safety regulations in relation to roofing, this is the most basic and most important. If the

company refuses to follow them, refuse to do business with them.

ALERT: If the roofers get injured while working on your home and do not have up-to-date

insurance (or have low limits), it is likely they could come after you to pay for the injuries.
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7 . Do you pull permits with the city and schedule the necessary
inspections for the reroofing process with the city inspector?

Make sure the company provides you with these permits before commencing work. Chapter 5
will focus on this topic in depth.

ALERT: Code violations for failure to get a proper permit and perform required inspections can

cause the city to flag your house and make it very difficult to resell.

8 . Do you require a down payment to schedule the project? If so,
can you provide me a conditional lien waiver before you begin
work?

ALERT: When you hire a company to work on your home, you enable them to place a lien on your
home if you do not pay your bills. This prevents you from selling, refinancing, or conveying
ownership on your home until the lien is removed.

You can of course come up with additional questions, but these 8 are essential to protect
yourself and your home. They will help give you a fairly in-depth test as to whether you are dealing with
an ethical contractor or one who is looking to make a quick buck. A question check list has been provided
at the back of this guide which you can use to interview contractors and have them sign when they agree

to abide by YOUR terms and conditions.
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Utah State Changes in Licensure Laws as of Jan 2018
& Why the Changes Put More Responsibility on YOU!

As of January 2018 there are quite a few changes to Utah’s State Licensure Policies. Few consumers are

aware of these - so this summary will help you be educated about them. pe

Here is a list of the changes made:

1. The State of Utah no longer requires any form of experience in most
trade fields to get a license in that field.

2. The State of Utah no longer requires individuals to take a trade exam:
testing individuals on installation concepts, code requirements,
manufacturer specifications, system functionalities, and other roofing
information known by seasoned contractors.

3. The State of Utah no longer requires a business law exam: testing individuals on business concepts,
such as paying bills, accounting, safety requirements, insurance requirements, contract basics, lien
laws, and permitting.

What do these changes mean to you as a consumer?

Since it's much easier to get a roofing license in Utah now, many less qualified companies have
flooded the market and caused a reduction in installation quality. (This is one of the huge motivations for
writing this Guide - to educate proerty owners so you can protect yourself!)

In September 2019, KSL published a news story explaining the building of almost 26,000 new
homes in 2018 (an all-time high!) and revealing that poor construction is falling through the cracks. They
credited the poor construction to the lack of qualified inspectors (not enough inspectors to keep up with the
demand of all the new construction). But the fact of the matter is, the inspectors didn’t perform any
construction themselves. Inspectors focus on code compliance and rarely have anything to do with quality
control as far as workmanship is concerned. The real culprit for the poor roofing construction is the roof
installers.

Did the deregulation of the state’s licensure laws add fuel to the fire?
Who holds companies accountable for poor workmanship?
Unfortunately, the consumer - YOU - are now left holding the bag!

Be SMART about who you are hiring! Do your homework and research to protect yourself!
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Your Roofer Probably Won’t Tell You & Isn’t Following Them -
But They Can Haunt You Down the Road!

Many contractors choose not to obtain their local permits to cut costs and save time, but you as the
homeowner should know that not obtaining the necessary permits for a construction process can be very
costly for you.

Not obtaining a permit can cause major repercussions on you as a homeowner. Any city/county
official can red flag your home if a permit is not pulled, leaving a catastrophe to be found when buying or
selling the property.

Many cities and counties require inspections by the city official after each of the following reroofing
stages:

*  The roof removal (to inspect the decking)

«  After the underlayment is installed (to make sure the ice &
water shield and underlayment are installed according to local
building code requirements)

. Final inspection to make sure shingles were installed properly

This means that in most cases,
the reroofing_process will take several
days. It is most likely that anyone
installing the roof in one day is not only
cutting corners, but trying to hide shoddy
installation practices.

Each city and county has different rules and regulations when addressing the permitting and
inspection processes required for construction. We have done research for each county and city in
Northern Utah, which we have organized into a table for you and posted on our website at
www.RoofUtah.net/permits. If your county or city is not listed in the table, please call your local officials for

information regarding local rules for the roofing contractor permitting and inspection processes.
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Have you ever purchased a car? If so, was each of the different systems made by a different
manufacturer? Did the car have a Ford body, a Chevy motor, a Nissan transmission, a Toyota fuel system,
and a Tesla electrical system? You get the picture. If you buy a Ford, you expect all the different components
within the car to be Ford products; otherwise, Ford would not warrant faulty issues. Roofs are made of many
different components, and unless each component installed is made by the same manufacturer - and
installed correctly - issues which arise will NOT be covered.

Here are some questions you should ask the roofing company you are considering to hire in relation
to the roof warranty they may offer:
1.) How long is your workmanship warranty?

*  The state requires contractors to provide a 2 year warranty against problems which may result due to
faulty installation practices. Any company worth their salt will stand behind their workmanship for a
longer period of time, such as 15-20 years or for the life of the roof.

2.) Do you provide a Lifetime Manufacturer Warranty, which includes the labor and materials for full
replacement?

*  Most manufacturers provide this type of extended warranty as long as each component that is installed
on the roof is their product and installed properly.

3.) Who registers the warranty after the roof is installed?

*  Make sure you do not pay your contractor in full until receiving the manufacturer warranty or a notice
that it has been filed.

£

RoofUtah....




A URCA MEMBER?

V| YES NO




@ Whistle Blower’s Guide To Selecting a Roofing Contractor in Utah

The URCA is Utah’s local roofing contractor association. It was founded as an organization to
uphold standards of integrity, honesty, and mutual support in the roofing industry in Utah. A huge part of
URCA’s mission is to protect consumers (YOU) against getting scammed by unlicensed and illegal roofing
companies and contractors.

When selecting a roofing company to work with, you want to be sure they are a member of the
URCA. Local and national roofing associations hold roofers to a higher ethical standard of practices within
their profession. They meet regularly to discuss continuing education, industry ethics and standard
practices, changing code requirements, government standards, and changing technologies. They help the
roofer to maintain good relationships with organizations such as: the National Roofing Contractors
Association (NRCA.net), the Department of Professional Licensing (DOPL.utah.gov), and the Department of
Labor (OSHA.gov).

It is likely that if your roofer is a member of the URCA they operate according to the ethical
standards of their profession. So it's super important to make sure they are an active member of this

organization.

More information about the URCA can be found at: http://theurca.com.

URCA
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Before selecting a contractor using the checklist at the end of this Guide, consider this last and
final question:

Do you fully understand what you are really paying for?

/

Make sure to compare apples to apples and know exactly what you are getting by reading the
contract fully. Make sure the contractor agrees to YOUR terms of service by signing the contractor checklist
agreement form.

Armed with knowledge (by reading this Guide) you’re on your way to selecting a reputable Roofing
Contractor who will do excellent work by the book!

£
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CONTRACTOR CHECKLIST AND GOOD
SINESS PRACTICE
ueslionnarre

/- Are your employees (and any subcontractors) background checked and free from felony convictions?
yes

Z- Will you (and any subcontractors) be submitting a permit for my project to the city/county and
following all city/county inspection processes?

O yes

Will the supervisor (and any subcontractors) of the roofing project be the license holder and do they
have insurance? (Make sure to get copies and contact the insurance agent to make sure the
insurance is current.)

O yes

Will you (and any subcontractors) comply with ALL OSHA safety laws to protect your employees
from getting injured while working and to protect me from any medical liability?
yes

Will you (and any subcontractors) cover your installation workmanship against leaks for the life of the
roof and pay for any interior damages if your roof were to leak due to workmanship error?

O yes

Do you require a down payment to schedule the project? If so, can you provide me with a conditional
lien waiver from you and any subcontractors before you begin work?
O vyes

Will you (and any subcontractors) be following all International Code Council and Manufacturer
specifications during installation, and can you provide manufacturer training installation certificates
for all contractors working on my roof?

O yes

Will you use all components from the same manufacturer and register the manufacturer warranty

when the project is completed to prevent manufacturer warranty issues?
O yes

I/

I, as the roofing contractor Lic # , agree to abide by
these code of ethics.

Signature of roofing company owner:
Name Date
Signature




CONTRACTOR CHECKLIST AND GOOD
SINESS PRACTICE
ueslionnarre

/- Are your employees (and any subcontractors) background checked and free from felony convictions?
yes

Z- Will you (and any subcontractors) be submitting a permit for my project to the city/county and
following all city/county inspection processes?

O yes

Will the supervisor (and any subcontractors) of the roofing project be the license holder and do they
have insurance? (Make sure to get copies and contact the insurance agent to make sure the
insurance is current.)

O yes

Will you (and any subcontractors) comply with ALL OSHA safety laws to protect your employees
from getting injured while working and to protect me from any medical liability?
yes

Will you (and any subcontractors) cover your installation workmanship against leaks for the life of the
roof and pay for any interior damages if your roof were to leak due to workmanship error?

O yes

Do you require a down payment to schedule the project? If so, can you provide me with a conditional
lien waiver from you and any subcontractors before you begin work?
O vyes

Will you (and any subcontractors) be following all International Code Council and Manufacturer
specifications during installation, and can you provide manufacturer training installation certificates
for all contractors working on my roof?

O yes

Will you use all components from the same manufacturer and register the manufacturer warranty

when the project is completed to prevent manufacturer warranty issues?
O yes

I/

I, as the roofing contractor Lic # , agree to abide by
these code of ethics.

Signature of roofing company owner:
Name Date ﬁ

Signature RoofUtah...




